OGMS Site Council Minutes: 3.20.19

AGENDA ITEMS

e State of the Union (Kristina Howard)

o

O

o

o O O 0O O O O O

Open house was a success, incoming 5th grade families felt welcome
Kennedy School night fundraised over $4000

Howard has been visiting feeder elementary schools to present about Ockley
Green for incoming 5th grade students.

Trillium info night at 530pm on 03.21

Dance on Friday, 03.22

Howard will likely be out after spring break due to maternity leave. Pam
Joyner will be subbing for Howard.

Sackrider and Green Mitchell will be filling in for Site Council and PTA details
Howard will attend any school events or functions when possible

Spring Break - 03.25-03.29

04.08 - No school for students

04.23 and 04.25 - Math SBAC Training

04.26 - 5th grade feeder school visit, more info to come

05.07 - MAP Spring Testing

08.28 - 6th grade early start

Core value lessons

School systems and policies

School tours

Dragon leaders and 6th grade mentorship

Academic policies

Staffing and FTE update
m  Projected enrollment 461 by district, OG Admin feels it is incorrect

m PPS originally cut 5.2 positions, Howard argued 3 back
m Lost.5 ESL position, .5 counselor position

m  OG will achieve Title | status for 2019-2020 school year!
m Title | funding details to follow soon

e Previous Action Items and Old Business - 10 minutes

o

No uploads of meeting minutes or SC Annual Plan to website since November,
not being linked in newsletter

Clarification re: parent volunteers for website

Joint SC/PTA newsletter

Classified SC member



e New Business - 45 minutes
o Review referral data and student support plan
m Students are suspended if fighting
m Referrals are fairly high, but will likely go down as instructional
practices are strengthened in the classrooms
m Teachers will review this data through the leadership team
m How can we be more proactive than reactive for behavioral struggles?
o 6th grade onboarding plan
m  What can we do as a staff to prepare our incoming students for
middle school?

e Outreach to feeder elementary schools

e Being proactive about behavioral strategies and helping kids
find their “safe adult”

e Coach 7th grade students before the end of the year to
become “Dragon Leaders” the following year to incoming 6th
graders

o Begin discussion of staff survey
m Dragon Leadership Team composing questions for upcoming survey
e Set April Agenda
o 417 6pm

Site Council 2018-2019 Agendas At-A-Glance

January: Review staff survey results, plan to make sure that staff know that they
have $ to spend and have subs paid for

February: Review MAP data for number of on-target to meet goal

March: SC review referral data and student support plan

March: 6th-grade onboarding plan

April: Advise development of Staff Survey

April: Preparation for elections

May: Review PD plan for “19-20

May: Review year-long referral data and percentage of student population referred
June: Election results

June: Final reporting of staff survey results and staff retention percentage, final MAP
scores and percentage of students who have met growth goal

June: Set September agenda



